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WELCOME
The Albury Wodonga Community College Limited has, since its establishment in 1974, created a
proud history of ‘public’ community and educational achievements.
We currently employ over 400 staff across Victoria, New South Wales, Queensland, Western
Australia, South Australia and Tasmania.
The Albury Wodonga Community College has a head office location in Albury/Wodonga, plus we
operate from another 30+ regional and metropolitan venues.
Victoria
Wodonga*+
Ringwood*+
Bacchus Marsh*+
Geelong*
Mildura*+
Coburg
Werribee
Gladstone Park
Wangaratta
Shepparton+
Echuca
Hughesdale
Bendigo
Ballarat
Sunbury
Narre Warren
Frankston

New South
Wales
Albury +
Lavington
Wagga*+
Fairfield+
Corowa

Queensland
Logan+

South Australia
Elizabeth+
Salisbury+

Western
Australia
Midland+

Tasmania
Glenorchy+
Devonport+

Our achievements over 45 years have occurred by:
•
•
•
•
•

Being community owned and managed,
Being created as a not-for-profit Company Limited by Guarantee,
Leadership based on strong community and business experiences,
People delivering programs and services with appropriate sector pedagogy, and
A Vision underpinned with strategic directions and targets, set and realised.
*Multiple sites

ANNUAL REPORT

+Indie School sites
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WELCOME

Our organisational mission is:
To respond to the learning needs of Australian
communities in a positive manner, underpinned by strong
corporate governance and financial management.

The complexities of operating a community not-for-profit organisation as a modern corporate
business relies heavily on the connectedness that an organisation like the Albury Wodonga
Community College achieves with the local communities it is a part of, sector peak bodies and
government funding agencies.
In a frequently changing environment, the Albury Wodonga Community College seeks to remain
flexible, responsive and engaged.
We aim to support community needs, take opportunities when presented and are prepared to
modify our organisational structure and delivery methods within a changing environment.
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WELCOME
Albury Wodonga Community College gratefully acknowledges the support of:
• Australian Government
• State Governments of:
o Victoria
o New South Wales
o Queensland
o Tasmania
o South Australia
o Western Australia
• Board Advisory Committee members
• Teaching and non-teaching staff
• Australian Skills and Quality Authority
• The Association of Independent Schools (Victoria, NSW, Queensland, Tasmania, South
Australia and Western Australia)
• Victorian Registration and Qualifications Authority (VRQA)
• New South Wales Education Standards Authority (NESA)
• Office of Education Registrar (OER) Tasmania
• Education Standards Board South Australia
• Department of Education Western Australia
• Non-State Schools Accreditation Board (Qld)
• Department of Industry (NSW)
• Adult, Community and Further Education Board (Victoria)
• Crowe Australasia
• Dick & Williams Solicitors
• aXcelerate Learning Management System
• Global Origins
• Audit Express
• Banking institutions, particularly the Commonwealth Bank
• Community Colleges Australia

Pictured left to right:
Helen Haines MP (Independent Federal Member for Indi), Karen Knight (Deputy Chief
Executive Officer), Rodney Wangman OAM (Chief Executive Officer)
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STRATEGIC STATEMENTS
OUR VISION
To be a vibrant educational organisation at the forefront of meeting the changing needs of our
community in flexible, innovative and positive ways.
THE PRINCIPLE RESULT
The Community College exists so that people can participate in education and learning, within the
constraints of government funding regimes and affordable fee for service programs.
FOR WHOM?
People are:
• young adults supported in senior secondary schools, vocational training and pathways towards
employment programs,
• adults either expanding or extending their educational knowledge in prevocational and
vocational training,
• community groups, and
• people in minority groups.
WHY?
Learning is intrinsically valuable as it:
• empowers the individual,
• promotes growth of the individual,
• provides opportunities and choice,
• improves quality of life, and
• advances citizenship in our community.
AT WHAT COST?
Constraints of government funding and delivery of free or affordable fee for service, education,
training or community programs mean we:
• will make efficient use of company resources,
• continuously improve programs, services and facilities, and
• invest in quality assurance.
DEMOCRATIC PRINCIPLES
All programs of the Community College, including Indie School, recognise, support and promote the
principles and practice of Australian democracy in our teaching approach, including a commitment
to:
• the elected government,
• the rule of law,
• equal rights for all before the law,
• freedom of religion,
• freedom of speech and association, and
• the values of openness and tolerance.
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ORGANISATIONAL STRUCTURE
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BOARD OF DIRECTORS
Kevin Poulton
Chairperson/Director

Glenn Bourke
Deputy Chairperson/Director

Appointed: 2011

Appointed: 2018

Kevin holds a Dual Diploma in Business
Management, and has certificates in
retail management.
In 2020, Kevin was elected as a
Councillor, and Mayor, to the City of
Wodonga.
Kevin also works as a breakfast co-host
at a local radio station, operates his own
event management business, and is a
husband and father of five children.

Glenn has experience in business administration, HR
management, business and project management. He is a
Chartered Manager with the Australian Institute of Managers
and Leaders, and an Affiliate Member of the Australian
Institute of Company Directors.
Glenn is currently employed as Staff Officer, grade two with the
Australian Defence Force (ADF). His previous roles with the ADF
have been as an Executive Officer Army School of Ordnance,
senior instructor, logistics supervisor, and a WHS officer. Glenn
has served in Defence around Australia and overseas.

Rochelle Clegg
Director

John Kumnick
Director

Harry Fowler
Director

Appointed: 2018

Appointed: 2019

Appointed: 2019

Rochelle holds a Bachelor Degree
in Economics and Commerce, and
has a Certificate IV in Government
(Project Management).
During October 2015-June 2017,
Rochelle served as a Director on
the Board of Aware Industries
Limited. She has worked for the
Commonwealth Government for
over 12 years and has gained
experience in finance, governance,
projects and IT systems.

John has worked as a consultant
to industry, education and
government departments at
international, national, state and
local levels, specialising in
organisational development,
strategic planning, human
resource management and
process facilitation. He established
JKS Consulting, a company
committed to helping people learn
to work together more effectively.

Harry is based in the UK and attends
board meetings via Zoom Room. His
qualifications include a B.Ed (Hons)
Degree, Leeds Carnegie School of Phys
Ed., and an MBA (Public Sector),
Birmingham University.
Harry is a qualified teacher, an
education management consultant,
and CEO for the Birmingham
Association of Youth Clubs (BAYC). He
was previously Head of Youth Services
for Birmingham City Council.

Kate Davidson
Director

Chris Todd
Director

Appointed: 2021

Appointed: 2021

Kate holds a Master of Science (Major in Tourism
Planning and Development) from the University of
Surrey, and a Bachelor of Commerce (Accounting)
from Auckland University.
Kate has 35 years of executive and managerial
capability at board, CEO, company secretary and
executive support levels. These experiences have
been gained in London, Los Angeles and Sydney
working with companies and organisations that
span the not-for-profit, as well as corporate
sectors. Kate was a member on the AWCC Audit
Committee in 2020.
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Chris’ past experiences in secondary education include
teaching, operating an RTO and development/support
to industry with quality and compliance, training
packages and auditing. He was previously based in a
senior curriculum role at Hobart College and led much
of the work in this area state-wide for many years.
More recently his roles have involved working for the
Education Department in developing the curriculum for
Claremont College and helping create the Tasmanian
Certificate of Education.
Chris was a committee member on the Indie School
Advisory Committee Tasmania in 2020.
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CHAIRPERSON’S REPORT
To our members, supporters and students of our company, I
am pleased to advise we continue to grow overall, giving
greater benefit in the lives of people who need both our
services and advocacy. It continues to be the case that our
educational offerings have a broad remit to support changing
community needs.
On behalf of the Board of Directors, I wish to thank everyone
who has contributed to the company’s efforts this year. It takes
many busy hands and big hearts to ensure disadvantaged and
vulnerable students have access to quality education. I
acknowledge, of course, all our wonderful professionals, our staff
and our management team.

KEVIN POULTON
Chairperson

As for all organisations, navigating the COVID-19 pandemic has
been
a continued challenge for us during 2021. Whilst many business
environments remain uncertain, we have continued to
demonstrate our ability to adapt, respond and thrive in the face of changing circumstances.
Throughout, our staff and management team have shown great resilience and flexibility, without
wavering from their commitment to delivering quality education to our students. I commend
everyone on their agility and steadfast student-focus as we move through these unprecedented
times.
With the company growing and positioned stronger than ever, as Directors we remained focused on
assuring the necessary responsibility of safe, legal and financially viable operations.
Key features of 2021 included:
• Monthly review of Board Governance Policies,
• Revision of our organisational legal obligations with respect to protecting children and young
people within each State of Australia our company operates and the corresponding child
protection policies and procedures,
• Emphasis on the strategic planning of our company,
• Endorsing school curriculum, teaching practices, advisory committee reports, executive staff
reports and financial progress and control against budgets,
• Support to the operations of the company’s financial reporting, risk management, internal
controls, external audit and compliance with relevant laws, regulations and code,
• Support for the Audit and School Advisory Committees.
Finally, thank you to each of my Board colleagues with whom I have again so much enjoyed working
with this year. The talent, focus and commitment of everyone contributing to the company’s vital
work continues to renew and inspire me. I very much look forward to working with you all again, as
together we embrace the challenges of 2022.
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CHIEF EXECUTIVE OFFICER’S REPORT
On behalf of the operational teams of our company, I am pleased
to present reflections for 2021.
To begin, I acknowledge and thank the Board of Directors and my
ever-growing team of managers and staff for your willingness to
‘fight the good fight’ for each individual we seek to assist. I
frequently say, “we change people’s lives” and you each do. It is
remarkable how often we hear from students or family members
about the changes for them and their appreciation of what you as
staff do to help them. It is very gratifying and rewarding to know,
we do change lives.
2021 has been another year of ‘highs’ and ‘lows’ as we continued
to navigate through the COVID-19 pandemic and adapt to the
ongoing changes. The year dealt us with multiple challenges,
including:
-

RODNEY WANGMAN
Chief Executive Officer

Public health orders and the introduction of vaccination mandates in some States,
Company car, bus and IT supply delays,
State border closures restricting vital face to face contact and training with existing and new
staff,
Increased staff absences as long waits for staff to be tested and receive results were
apparent.

On the positive side, we approached each with resilience, utilising our experiences and remaining
focused on the strategic plan to position us for another successful year and one which I am proud to
have led.
Key highlights for 2021 included:
-

Recruitment of 140+ new staff,
An increase in student numbers of over 45% at census,
Indie School registration approvals received for Midland (WA), Ringwood and Mildura (Vic),
Began important ‘back of office’ effort on new platforms, OneDrive, a new file storage
system and Elmo, a recruitment and on-boarding software designed to streamline the
recruitment process for the hundreds of new staff being employed each year,
The successful negotiation and endorsement of a company-wide Enterprise Agreement.

The Enterprise Agreement endorsement was a significant milestone for the company.
Multiple industrial instruments rolled into one Agreement, covering all company staff. We are
excited to see years of work culminate into an outcome that has profound benefits for both staff and
the company. The overwhelming support from unions and staff for this transition was pleasing and
places the company in a position to be an Employer of Choice for the many new staff we will look to
recruit in the forward years.
As I look towards 2022, my feeling continues to be one of optimism for the road ahead. Our
company has further plans and actions already to extend what we do in the assistance and
betterment of more people and in more locations. Our roles are rewarding and never dull.
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HISTORY
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

A symposium recommends the establishment of an independent adult education ‘centre’.
Wodonga High School forms Steering Committee. Community College opens April 1, 1974.
Enrolments grow from 210 to 1246 students. Income reaches $20,000.
Staff size grows to three and over 25 tutors deliver a growing range of courses.
Income grows to over $50,000 and student numbers increase further in a variety of short courses.
The Community College commences managing the premises at 63 High Street, Wodonga.
The school for seniors is established and growing. Other programs include Second Chance Reading,
Parent Education and General Education.
Literacy programs expand and classes occur in Albury and Lavington, with classes operating five days a
week.
Staff numbers increase to five and for the first time, student enrolments are above 3000.
Classes are occurring in over 25 various locations in Albury and Wodonga. Migrant classes and Home
Tutor Programs are undertaken and National Art Exhibitions are held by the Community College.
The Women’s Access Program and Affiliated Centres are formed in Chiltern, Yackandandah, Hume,
Howlong and Corowa.
Staff numbers increase to 10. Computer courses, food handling, navigators and amateur radio courses
commence.
Mobile Children’s Service begins operation.
Closer links formed with Neighbourhood Centres.
Graham Crapp, after 10 years, steps down as Chairman. Kath Davey is elected Chairperson.
“With 7295 enrolments our Community College is large by any standards, even world standards – and
there is every indication it is still growing.” Alan Cracknell
Pressure builds with insufficient accommodation space at High Street and we take over all building areas
from the Department of Education.
“School for Seniors is not just a ‘School’ it’s a way of life, and anyone who thinks that over 50’s are hasbeens should come to the school and see if they can keep up the pace!” Margaret Andrews –
Coordinator
The purchase of a relocatable building assists with accommodation pressures. New programs in
Workplace Basic Education, Access for Developmental Disabilities and Adult Literacy Programs
commence.
The collapse of the Pyramid Building Society puts undue pressure on the organisation, as all current
savings were invested there.
U3A is formed and over 600 programs are offered during the year. Job Options and VCE Programs begin,
along with joint ventures undertaken in cooperation with Wodonga TAFE.
Income breaks through $1,000,000 with 26 staff and over 6800 students enrolled during the year. New
Affiliated Centres begin at Bellbridge, Rutherglen, Holbrook and Baranduda.
The ADD Program (Access for people with Developmental Disabilities) receives the National Award for
Most Outstanding Program. The difficulties of the Pyramid collapse are finalised.
Youth Programs are now a feature along with Labour Market Programs, Adult VCE overseas education
tours, Community Managed Transport Scheme, and School for Seniors are in both Albury and Wodonga.
Student numbers increase to over 11,000 with staff numbers up to 34. An upgrade is made to the
established Albury premises. Community College and City of Wodonga win a joint citation for Adult
Learners Week presentations.
Jim Saleeba retires after 23 years at the helm and is recognised by the City of Wodonga as the Citizen of
the Year. Dorothy Lucardie is appointed the new Executive Director.
Community Early-years Childcare begins as a new innovative childcare service to families in rural
locations outside Albury Wodonga. Job Pathways Program commences.
The Albury International English College begins in Albury.
Quality Assurance programs are introduced. Learning City Project established. Income is at $2million.
Community College is awarded Adult Learning Australia’s National Adult Education Provider of the Year
Award. Learning Shop is opened.
Executive Director Dorothy Lucardie resigns after four years. Rodney Wangman appointed as Chief
Executive Officer. Move from Incorporated Association to Company Limited. Student numbers grow to
over 12,000 and 780 courses. ‘Building for Learning’ project commences.
Youth Pathways Program commences along with expansion of Flexible Delivery Programs and
Workplace Learning. ‘Building for Learning’ Project continues with major changes to the High Street
property.
Company Life Membership is awarded to Alan Cracknell and Graham Crapp. Glenbrae Family Homes
donates profit from house to ‘Building for Learning’ fundraising project. Project concludes with total
expenditure of almost $865,000.
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HISTORY
2004

2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

2019

2020

2021

Community Early-years Childcare expands with the Kiewa Valley Project at Kergunyah and Dederang.
Annual income reaches $3million; student and customer services are over 13,000 with 600 educational
courses.
Over 300 new Online Learning courses released. Distance and Blended Learning options offered.
Company Life Membership awarded to Jim Saleeba and Brian Smith.
Commencement of independent ‘alternative’ secondary school with 36 students in years 11 and 12.
Community Early-years Childcare expansions at 20 rural locations in Victoria and NSW. Children
supported average over 250 per week.
School expands intake to 65 students. Student graduation success rate climbs rapidly. Rodney Wangman
invited as guest presenter at the 6th International Lifelong Learning Conference, South Korea. Trish
Denisenko and Lois Hotson awarded Company Life Membership.
Student courses extend into Higher Education. Application for new alternate school campus in Albury
made and new Cracknell building opened.
Annual Turnover reaches $5M. Independent Schools have over 80 students. Company acquires
ownership of 67 High Street property. Margaret Crisp completes 10th year as Chairperson, awarded Life
Membership. Australian College of Higher Education commenced.
Purchase of 52 and 54 Hovell Street, Wodonga properties. $1.5M ICET Building works are completed.
Reg Morley and John Shugg awarded Company Life Membership. 80+ migrants from 24 countries join
our ESL program.
Schools grow to over 200+ senior secondary students. South Street building projects completed $3M.
Turnover is over $6M and staff number 85+. Company assets are over $5M.
Opening of new $2.8M Morley building in South Street. Henty Hall purchased for ongoing CEYC delivery.
Australian College of Higher Education (ACHE) created and programs like 2C4S and Lifeworks begin to
support ‘out of school’ students aged 15-24.
Opening of South Street CEYC extensions by Minister Wendy Lovell. Albury Wodonga Schools average
150 students. 2cool4school grows to 350+ Learners. Creative Learners and U3A have over 350 members.
College moves as an RTO to ASQA national framework.
College begins new Victorian three-year contract and opens new locations in Mildura, Shepparton and
Melbourne to support vulnerable ‘at risk’ learners.
College completes ASQA re-registration, has turnover growing to $9M and staff size of 100 people,
students/clients approach 4500.
Successful through numerous compliance audits and re-registration requirements. Growing funding to
support NSW students. ‘Indie’ School name announced. Treasurer Scott Morrison, Minister Birmingham
and Minister Hutchins visit.
Merger of Aware Industries Limited (Supported Employment) into AWCC. Chiltern CEYC Hub expanded.
Turnover grows above $12M and 200 staff/employees.
High Street North wing ($2M) commences. New locations in Bendigo and Melbourne commence. CEYC
venue closures at eight rural locations.
Directors approved the 5-year 2020-2024 Strategic Plans. Indie School Wagga Wagga Campus officially
opened by The Hon Michael McCormack, Deputy Prime Minister, on Feb 25. Indie School Glenorchy,
Tasmania Campus officially opened on May 1 by Alderman Kristie Johnston, Mayor of Glenorchy City.
Wodonga Reuse Shop now under the management of Aware Programs, with grand re-opening held on
Feb 18. North wing extensions and redevelopment of Corporate Services administration area
commenced. Jan Wyatt-Brown steps down as Director after 14-year contribution to the Board. Harry
Fowler and John Kumnick elected as Directors. 52-54 Hovell Street sold at auction May 10.
Official opening of North Wing.
Coronavirus disease (COVID-19) causes significant impacts across the world. The NSW/Vic border is
closed for the first time in 100 years. Face masks become mandatory in Victoria. Face-to-face teaching
becomes teaching via Zoom Rooms. AWCC rises to the challenge thanks to its teaching and nonteaching staff embracing different ways of doing things.
The Australian College of Higher Education (ACHE) is rebranded to Indie College Australia.
Indie School opens its first school in South Australia in the town of Elizabeth.
The provision of childcare services (CEYC) ceases after 33+ years of delivery.
COVID-19 continues with Delta and Omicron variants. Vaccinations mandated in most States.
Strong growth in numbers in both Indie School and Indie College.
Indie School registration approvals received for Midland (WA), Ringwood and Mildura (Vic).
Endorsement of ‘national’ Enterprise Agreement 2022-2026.
Turnover grows to $40M.
Staff numbers increase to over 400.
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HISTORY

Pictured left: Belvoir Common School, No 37, built in 1857. This building is still part of our headquarters in Wodonga, Victoria. Our
educational spirit is 160+ years. Pictured right: The building today.
Pictured below: Some of our sites across Australia.
Lavington

Bendigo

Devonport

Mildura

Wagga Wagga

Ringwood

Wangaratta
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COMPANY GOALS
GOAL 1: GROWING INNOVATIVE EDUCATIONAL OPPORTUNITIES
Objective:

To provide a range of educational and training programs/services, delivering quality
outcomes, in a range of delivery styles.

GROWTH STRATEGY:
We provide a range of quality educational programs that continue to achieve exceptional growth and
require expansion of delivery locations.
We remain flexible and responsive in adapting to changing needs to ensure educational opportunities are
meeting the needs of communities.
Strategies:
• Growth trends support our targeted expansion over the period of 2022-2026.
• Expansion of Indie Schools responds to needs of educationally ‘at risk’ students.
• Expansion of Indie College.
• Introduction of the third tier educational delivery platform Indie Academy and growing it across
Australia.
SCHOOL EDUCATION:
The strategy of creating educational opportunities remains. Our growth has also occurred due to the
success of our Indie Schools and Indie College ‘strength based approach’ educational programs.
The Indie School uses Indie College Australia, a trading arm of AWCC, a registered training organisation
(RTO 3732) and together they seek to maximise each Indie School student’s success by:
• Providing student/parent/carer support with higher student to teaching staff ratios, small class sizes,
flexibility of learning options, coursework aligned to accredited VET Units of Competency courses.
• Achievement of independent survey analysis of student support of the Indie School(s) approach and
positive student agreement that Indie School education helps lead them towards employment.
• Focus on improving literacy, numeracy and language learning.
• Provide ‘no cost’ (no fees or course costs) entry to Indie School(s).
• Target 75%+ completion rates with recorded outcomes of:
- year/course completion,
- progression to higher levels of education,
- return to former senior secondary school, and
- attainment of employment.
• Investing in external and independent research/reviews of our Indie School approach as ongoing
continuous improvement.
Strategies:
• Expanding educational opportunities for civic benefit across Australia.
• Expansion of our ‘Creative Development Team’ of subject/coursework developers, new student
assistance call centre and student tracking against longitudinal national/international research.
• Work with international partners towards the ‘strengths based approach’ (SBA) school alternatives
with networking links benefitting the Indie School.
• Indie College to add further options to the Scope of Registration for students.
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COMPANY GOALS
GOVERNMENT ‘EMPLOYMENT’ STRATEGY:
‘Employment Outcomes’ are increasingly part of the education/senior school expectations at State and
Commonwealth levels.
Strategy:
• Employment outcomes increasingly linked to education and school expectations, which may be
advantageous to our Indie School students.
STRATEGIC PARTNERSHIPS STRATEGY:
The Community College has a history of community engagement leading to a range of key
partnerships/relationships in an array of education areas. Partnerships, however, are only successful if they
result in mutual benefit to the participating parties. They can build community capacity, maximise
outcomes and grow the influence and size of our organisation.
Relationships which are less formal than partnerships have contributed to strengthening our community
but with non-binding expectations. Relationships will continue and often be ‘behind the scenes,’ as our
company assists other school education or training sector organisations to the betterment of the wider
community.
Strategies:
• Explore education and business partnerships considered as appropriate in the achievement of
school education or training outcomes, supported as necessary by agreements.
• Project initiatives for Indie School development include:
Youth hub and pre-accredited pathways, work experience opportunities, mentoring.
PEAK BODIES STRATEGY:
Our Company has many peak body affiliations, and while these collectively are a financial cost to our
Company, each in its own way provides cost-efficient sector information, professional development
opportunities, industrial relations advice, government policy input and advocacy.
While our Company has grown, the work undertaken on behalf of the ‘collective’ sectors of like
organisations could not be achieved without peak body structures. Those peak bodies also rely on
‘members’ to contribute to National and State agendas, make use of training and professional development
opportunities and to network via meetings and annual conferences.
We benefit from each of these aspects, and peak bodies provide a ready-made and rich resource to utilise.
Strategies
• Support continues for National and State peak body membership.
• Utilise peak bodies to provide professional and interest advice, and collegiate support.
GROWING EDUCATIONAL and COMMUNITY OPPORTUNITIES
The methods by which this goal will be achieved are:
• Growth;
• School Education;
• Government ‘Employment’;
• Strategic Partnerships;
• Peak Bodies
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COMPANY GOALS
GOAL 2: ASSURING GOOD QUALITY
QUALITY IMPROVEMENT STRATEGY:
Effort will be invested in strengthening our approach to achieving a desired level of quality across all areas
of compliance expectations, including both regulatory and funding bodies. We have a range of compliance
and student database management systems which have all been successfully audited (externally) over
many years.
Strategies:
• Management review undertaken at monthly management meetings.
• Use of external auditors to test compliance against government contractual agreements.
• Full-time appointment of two (2) Internal Auditor(s) with views to growing a team to three (3)
people.
• Organisational audit schedule followed.
• Modify and report ongoing annual internal audits.
• Modify quality manuals and promote a continuous improvement culture.
ORGANISATIONAL PRODUCTIVITY STRATEGY:
Productivity improvements help drive efficient and effective outcomes. Previous Board of Directors
agreement has supported the cost benefit of ‘back of office’ system improvements (capitalised) which seek
to:
• Automate operational matters,
• Digitise operational documents to improve efficiencies,
• Increase data control, reporting capacity and operational productivity,
• Increase evidentiary material for external audits and third party reviews,
• Outsource independent research, payroll, recruitment and on-boarding system, PBI staff benefit
scheme, and vehicle fleet management.
Strategies:
Organisational productivity focus includes:
• Further development and reporting improvements of statistical data collection of student
information and error flagging against funding contract(s) conditions,
• Digitise and automate documents,
• Survey data automated and responses encouraged online,
• Implementation of a new cloud file storage system that will improve efficiency and productivity.
ASSURING GOOD QUALITY
The methods by which this goal will be achieved are:
• Quality Improvement;
• Organisational Productivity
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COMPANY GOALS
GOAL 3: SOUND FINANCIAL MANAGEMENT
Objectives: To achieve sufficient revenue as a means of delivering company initiatives, which support
community needs.
To be financially sound for organisational sustainability.
To undertake management practices that achieve long term goals of cash reserves and
property ownership.
FINANCIAL REPORTING STRATEGY:
Our history of business systems and full-time employment of accounting staff has created a strong
foundation of accurate recording of program/service costings of centre-wide fixed and variable
expenditures. As a consequence, organisational progress on all aspects of financial reporting is known and
actionable as necessary.
Directors review as part of their Corporate Governance policies, quarterly financial performance indicators,
against annual targets. Other methods of measurement are monthly reporting of program/service profit
and loss, balance sheet and forecasting as established by the Manager Corporate Services.
The net profit target is seen as appropriate in achieving a suitable scale level of cash reserves (and
supported by bank overdraft facilities) and company equity.
Strategies:
• Accruals budget/actual financial data reported monthly.
• Five (5) year rolling financial reporting and historical data included in financial reports for Director
reference.
• Financial performance indicators reported quarterly against each key division and benchmark
targets.
• Evolving reporting systems for a range of divisional student targets, back of office efficiencies.
• Regular Corporate Services off-site visitations scheduled each year.
HEADQUARTER PROPERTY OWNERSHIP STRATEGY:
An organisational aim since 2003 has been to own the High Street (Wodonga, Victoria) buildings and land,
giving future security of membership investment, opportunity of borrowings for expansion and
encouragement towards further expenditure on existing buildings.
Strategy:
•

The Chief Executive Officer to continue negotiations towards the long-term acquisition of the
High Street buildings and property. (Minister confirmed our site lease remains until at least 2046).

CASH RESERVES STRATEGY:
Directors have an objective to maintain our level of cash reserves at 10% of total annual income.
Strategy:
• The cash reserves to be held at 10% of total annual income.
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COMPANY GOALS
BANK OVERDRAFT STRATEGY:
Directors recognise that the timing and ‘lump’ sum payments of our Indie Schools can mean ‘low points’ of
company cash levels occur for very short periods in July or October each year. This also occurs when the
Indie Schools expand into new locations and funds for ‘new’ schools are received on or after October in
the year of commencement. A target of 5% of total turnover has been set as a guide to the size of a bank
overdraft for these purposes.
Strategy:
•

A bank overdraft be available at 5% of total annual income.

SUMMARY: 'SOUND FINANCIAL MANAGEMENT'
The methods by which this goal will be achieved are:
•
Financial Reporting;
•
Headquarter Property Ownership;
•
Reserves;
•
Bank Overdraft
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COMPANY GOALS
GOAL 4: LEADERSHIP THROUGH CORPORATE GOVERNANCE
Objective:

To provide a leadership style that supports Board policy directions and decisions, articulates
the organisational mission and evaluates company achievements.

GOVERNANCE STRATEGY:
The Directors of the Community College have the role of providing strong and dynamic leadership through
a diversity of interests/experiences. They are elected annually by the company membership and are
representative of the wider community. Directors, by being local, are ‘sentinels’ who act as a conduit of
wider community feeling. They are able to inform the company on areas of opportunity or concern. While
this community liaison is not specifically directed, it is acknowledged that it occurs, bringing benefit to the
development and responsiveness of the organisation. Directors undertake the necessary legal and fiduciary
responsibilities of our formal Company Limited by Guarantee.
Directors meet monthly and are pivotal to the achievement of our organisational strategic directions.
The Directors have implemented the Carver model of Corporate Governance. This model is appropriate for
not-for-profit organisations and encourages greater focus on outward planning with separation of
operational matters directed to the Chief Executive Officer.
The Board's own practices under a Corporate Governance style is supported by training programs,
information materials and opportunities for participation in education and community sector leadership
conferences/forums.
Strategies:
• Continue Corporate Governance as Director practice.
• Update company constitution as necessary.
• Support Board Indie School (State) Advisory Committees that provide focus and expertise to
aspects of Indie School educational delivery.
• Support a Board Audit Advisory Committee.
• Provide Director opportunities to participate in sector leadership conferences in 2022-2026.
• Implementation of the 2022–2026 Strategic Plan.
• Continue to advocate community needs as required.
• A Skills Matrix to be maintained of Directors and Advisory Committee members.
COMPANY MEMBERSHIP STRATEGY:
The membership are the legal owners of the Albury Wodonga Community College Limited and they are the
body who ultimately provide affirmation to Directors about Company directions.
Membership benefits include Company updates, website information, invitation to the Annual General
Meeting and other special occasions. These aspects aim to achieve a closer sense of belonging to the
Community College for Company members.
Strategies:
• Membership remains informed, purposeful and current.
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BOARD MEMBERSHIP STRATEGY:
Opportunities exist to encourage the election of new Directors to the Company Board. The size of the
Company membership increases the capacity of the Company to invite/elect good candidates to lead the
organisation. Directors have successfully managed the succession of Directorships and with the use of
additional expert advisors; the future of the Community College is stable.
Director evaluation takes place under the Corporate Governance model and Directors continue to review
as necessary the Company Constitution and Governance Policies appropriate to the size of the Company
and the Board, given regard to changing levels of community involvement for such not-for-profit Boards.
Strategies:
• Widen our Director base across Australia/internationally utilising Zoom Room technology.
• Ongoing Board evaluation and regeneration.
• Use specialist advisors (legal, financial, industrial relations, research) familiar and experienced with
the Company.
• Provide Director training in identified areas.
• Company Constitution, Board Corporate Policies reviewed annually.
CORPORATE CITIZENSHIP STRATEGY:
Our Company has always been seen as a good community-based organisation and business-like in our
delivery methods. Importantly, we will not lose sight of what society currently sees as vital for all mediumsize companies like us. Individual examples include corporate responsiveness to energy renewal, social
inclusion and our community contribution in support of worthy causes.
The Company commits ourselves to identified roles we can play either with in-kind support or financially
with sponsorship, to achieve positive Company and local social outcomes within the life of this strategic
plan. Our Company has committed to be the major sponsor of events like the Red Carpet Youth Awards.
Strategies:
• Contribute to national social inclusion issues.
• Sponsor or participate in local causes, for example, the Red Carpet Youth Awards and a range of
other sponsorship opportunities.
FIVE YEAR DEVELOPMENT PLAN STRATEGY:
The Company will have with this rolling five (5) year strategic plan, more detailed five (5) year Development
Plans with reviews to also occur annually.
Annually instigate a consultative process with staff to provide feedback to assist, address or at least, to
advocate for improvements. This will continue into the future annually and be reported at Strategic and
Development Plan level.
Other mechanisms (like Advisory Committees) also input into such five (5) year budget plans, and
projections.
SUMMARY: ‘LEADERSHIP THROUGH CORPORATE GOVERNANCE’
The methods by which this goal will be achieved are:
• Governance;
• Company Membership;
• Board Membership;
• Corporate Citizenship; and
• Five (5) Year Development Plans.
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GOAL 5: IMPROVING MARKETING AND BRANDING
Objectives: To have a clear and consistent corporate image of the Company and its sub-brands.
CORPORATE PROMOTION STRATEGY:
Our promotion of the corporate company message externally is as a ‘Community College’. This term has
best been understood by the public and government to ‘grasp’ the sense of who we are.
The corporate message (internally) to staff is as a ‘Company’. This term has been adopted to display a
unified message and approach for all staff employed, regardless of the operational program they are
engaged under.
We continue to have the key features which make us noticeably different from the majority of our
competitors:
• Both metropolitan and regionally based, operating nationally;
• ‘Not-for-profit’ organisation;
• Flexible and responsive; and
• Decisions controlled by an elected community body.
And from an external point of view, our students/parents/government customers should see us as:
• Welcoming;
• A place of learning;
• Taking pride in what we do; and
• Being purposeful in our communities.
Strategies:
• Consistency in promotion of the ‘Community College’ as a corporate brand and differentiation and
greater promotion for our sub-brands (Indie School, Indie College, Aware) in local situations.
• To have promotional activities that raise awareness that our organisation is dynamic and
customer-focused, conveying a genuine ‘we can help’ experience to our students and their
families.
• Company style guide.
• Consistency and improvement of facility signage.
For our students/parents, it is important that we understand what is the purchasing ‘benefit’ (e.g.
educational achievement, employment aspirations), and ‘features’ (e.g. year level/VET course, welfare
support, location, delivery method, time requirements) of our offerings.
ORGANISATIONAL COMMUNICATIONS STRATEGY:
Staff internal communication of organisation activities interests everyone. Improving communication
strategies and content improves our staff’s understanding to confidently advocate our organisation.
Strategies:
• An online professional newsletter to all staff, 4-6 times a year.
• Improving connectedness of the wider organisation.
• Staff confident to promote our programs/services to students/parents and the community.
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SECTOR LEADERSHIP STRATEGY:
The Community College, by our size and innovation, has established ourselves as a leader in education
alternatives.
At a community level, the Community College (Indie School, Indie College, Aware) would be viewed as a
major employer, community educational deliverer, and for students, a place that is typified as a ‘Village of
Learning’.
Senior organisational staff will be encouraged to participate in State and National level committees and
conferences, for example, sector peak bodies and other strategic community areas. Others will be
encouraged to attend more localised community events such as school networks, Chamber of Commerce,
and employment/training provider events.
Strategies:
• Commitment to leadership and advocacy roles.
• Representation of community educational needs at regional, state and national levels.
• Planned and targeted long-term Government liaison.
RESEARCH STRATEGY:
Research can be a key driver to expand our opportunities and improve our performance.
The basis of good decision making is predicated on the soundness of good data, leading to expansion or
new opportunities, and improvements for our many programs and services.
While at times it can seem that every idea is good, we take care to stay in a narrow and focused range of
interest areas.
We have achieved connections to international and national researchers in projects like Indie Secondary
School course delivery, Lifeworks, Let’s Go, and Eat Well, Do Well. This has provided benefits to students,
their families, and in building our reputation.
Strategies:
• Our own research in key program areas of Indie Schools and Indie College will continue.
• National and international connections will be sought and fostered.
• Connections will be used internally and for influence externally in favour of our organisation.
IMPROVING MARKETING AND BRANDING
The methods by which this goal will be achieved are:
• Corporate Promotion;
• Organisational Communications;
• Sector Leadership;
• Research.
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GOAL 6: DEVELOPING OUR PEOPLE STRATEGY
Objective:

To improve our ability to attract, develop and retain the best staff in an environment where
they can learn and succeed.

ORGANISATIONAL DEVELOPMENT STRATEGY
The strategy is a critical enabler for delivering on our Strategic Plan. It is through our people that we will
deliver on our objectives.
We have long understood the value our people make towards our achievements, and we know that our
people are the key to our ongoing success.
When recruiting talent, we are operating in an increasingly competitive environment.
Strategies:
• Leverage the talents and ambitions of our people to realise our strategic ambitions.
• Support our people to thrive, manage and lead.
• Celebrate achievement individually and collectively.
• Improve recruitment and on-boarding.
ATTRACTING AND RETAINING THE BEST STAFF STRATEGY
Build our reputation as providing an inspirational work environment which positively supports staff. We
will review current recruitment processes and build internal capability to ensure we are recruiting the best
people.
Strategies:
• Enhance our recruitment and on-boarding process for candidates.
• Provide yearly service and recognition awards.
• Develop ideas for greater staff interaction between different sites and professional development.
• Issue annual benefit statements to staff.
SUPPORTING PROFESSIONAL GROWTH STRATEGY
The development of staff across all areas of the organisation is a key priority requiring action at both a
corporate-wide and personal level.
Strategies:
• Refine and strengthen a professional development program for staff to support excellence and
career development.
• Develop and establish staff leadership capability, equipping our leaders with specific skills, tools
and behaviours they need to confidently lead others and drive the performance of their team and
organisation.
• Planning with a mind for internal promotions as a career pathway for staff.
• Establish public speaking and media training for senior staff.
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DEFINING AND LIFTING PERFORMANCE STRATEGY
The achievements of the organisation show that our people are capable of outstanding results. We must
continue to invest in people and processes that drive and deliver excellent performance across all areas.
Strategies:
• We continue towards a ‘management by objectives’ approach that aims to improve the
performance of an organisation by clearly defining objectives that are agreed to by both senior
management and staff. Having a say in goal setting and action plans encourages participation and
commitment among staff, as well as aligning objectives across the organisation.
• Leadership and Management program.
SUCCESSION MANAGEMENT STRATEGY:
Succession planning is paramount for our organisation in two distinct areas: Operations and Leadership.
We have identified key positions within our staff structures where we ensure at least one internal
replacement is trained to fill any sudden staff departure.
Strategies:
• Succession planning to include growth and broadening of the Executive leadership team,
• Management structure changes implemented with organisational growth.
OUR PEOPLE
The methods by which this goal will be achieved are:
• Organisational Development;
• Attracting and Retaining the Best Staff;
• Supporting Professional Growth;
• Defining and Lifting Performance;
• Succession Management.

CONCLUSION:
The summary of what we have learnt over the past 45+ years, researched and heard from our community,
staff, students and parents tells us that:
•
•
•
•
•
•
•

Change is inevitable,
Government funding is finite,
Larger organisations enjoy greater certainty and influence,
Having goals means achievement,
A diversity of educational programs and services is what our communities request,
Our strength comes from our staff teams, as buildings alone can do nothing, and
We have potential and willingness to do more.

In pointing the way for the Company to achieve the five (5) year vision and goals identified previously,
this Strategic Plan represents the convergence of our vision and aspirations, and the imperative to push
the boundaries of creativity and innovation.
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INDIE SCHOOL Report
The alternative ‘strength based approach’ model for students who experience barriers to education,
including: physical, depression, anxiety, trauma, bullying and suicidal ideation.
Indie Schools are registered in:
Victoria
- Wodonga
- Bacchus
Marsh
- Mildura
- Ringwood
- Shepparton
- Geelong

NSW
- Albury
- Wagga
- Wagga
Senior
- Fairfield
(Sydney)

Tasmania
-

Glenorchy
Devonport
Burnie
Sorrell

South
Australia
- Elizabeth
- Salisbury

Western
Australia
- Midland

Queensland
- Logan

Our registration across six states coincides with the company’s successful negotiation of the largest
covering Enterprise Agreement in the country.
Logan, Queensland, will begin operations in 2022. Our newly approved school will work with
students aged 15 - 18.
Indie School pathway options have been contextualised within the wider mission of the Albury
Wodonga Community College; which assists students ‘educationally at risk’.
All Indie Schools are classified by the Australian Department of Education as ‘Special Assistance’
schools (social and emotional) and cater to youth ‘not in employment, education or training’ (NEET).
In Western Australia, we are registered as a Curriculum and Re-engagement School (CaRE).
Our student cohort is characterised as having large learning gaps and scores in the lowest bands
(NAPLAN) in terms of educational achievement. A large percentage of the student base come from
families who are long-term beneficiaries of government support and many are from single parent
families. Indie Schools provide a safe, supportive and meaningful environment for our students to
make progress not just academically but socially as well.
Strategies to improve attendance and retention through
individual assessment, the development of individual
learning plans and educational pathways are key to
achieving better long term employment outcomes for our
students. Our staff are provided with up-to-date training
utilising the best of research-backed data, i.e. John Hattie’s
‘Visible learning’ and the Berry Street Educational Model
(BSEM).
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INDIE COLLEGE Report
In August 2012, we commenced an alternative school program to provide different options for any
secondary school age student (Learners) either ‘in or out of school’. This educational delivery arm
remains a necessary part of our Community College that is responsive to providing support for
vulnerable and educationally ‘at risk’ Learners.
Programs delivered are an introduction point in providing them a positive experience to connect
them ‘back’ into education and or further training or employment. Generally, the Learners we
engage require additional educational support and often face challenging, family, employment and
community circumstances which are frequently intergenerational issues. We provide our programs
either free or at a minimal fee due to their marginal income levels.
During the continued challenges of 2021, Indie College continued to operate and provide our
Learners with access to quality education and training and successfully achieved the following:
•
•
•
•
•
•

Improved existing facilities and resources,
Continued expansion of teams with more Trainer/Assessors, Administration, Human
Resources and IT,
Improvement of back of office systems to drive efficiencies,
Growth of Learner numbers across all ages,
Added additional courses to scope,
Approved as a Tasmanian registered training provider.

Quality and compliance remained a focus in 2021, and with support from compliance consultants
Audit Express, we continued to improve our policies and practice across various program areas.
Staff undertook and met professional development requirements across industry, vocational,
training and learning. Teams also played a vital role in continuously improving our coursework by
participating in validation and moderation throughout the year.
2022 strategies for Indie College will include:
•
•
•
•
•

Expansion of existing teams including Audit, IT, Creative Development and HR,
Achievement of project initiatives – call centre and kitchen/hospitality facilities,
Enhancement of IT file storage system,
Continued development of educational opportunities,
Achievement of ASQA re-registration.

Indie College looks forward to 2022 and continuing to provide a supportive and proactive
educational approach for our Learners.
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AWARE Report
Aware provides adults with a disability opportunities for participation in education and training
programs, lifestyle activities through an agreed individual development plan and support
employment. Aware is an approved NDIS Provider in Albury (NSW) and Wodonga (Vic).
Supported Employment opportunities for 2021 included:
Food Services - Based at head office, Wodonga
Operation of a small service providing meals for Indie School students
Kane Road Wodonga
• Secure record archiving and document destruction,
• Mars reclaim and labelling,
• Engineering production,
• Furniture - recycled pallet furniture (forms part of the Albury Recycle Centre)
Albury Recycle Centre retail shop (ARC)
Local Government (Albury City NSW) 5 year contract with 4 years remaining
Wodonga Re-Use Shop (WRS)
Local Government (City of Wodonga) 5 year contract with 2 years remaining
Other
Cleaning – based in Albury/Wodonga
Our Training and Lifestyle NDIS funded programs continued to grow throughout the year.
Key training and lifestyle activities include:
• Literacy and numeracy skills
• Arts, textiles and scrapbooking
• Life skills - cooking, budgeting, gardening etc.
• Walking groups
• Community bus trips (Community Access)
2022 will see a greater focus on training and lifestyle alternatives as we excel in our service provision
to provide support to over one hundred (100+) adults with a disability.
It is through these growing training and lifestyle programs we feel confident that Aware will
continue to be of benefit to many people with a disability, their families and the wider community.
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COMPANY DIRECTORS’ REPORT
COMPANY
The Directors of the Albury Wodonga Community College have pleasure in presenting their report,
together with the accounts for the year ended December 31, 2021 and the auditor’s report thereon.
The Directors of the Company at any time during the year were:
Name

Position held

Age

Experience

Kevin Poulton

Chairperson

37

Radio personality with vast knowledge of retail,
sales and event management. First appointed in
2011 and Chairperson in 2015.

Glenn Bourke

Deputy
Chairperson

45

Business administration. First appointed 2018.

Rochelle Clegg

Director

36

Senior business analyst. First appointed in 2018.

John Kumnick

Director

78

Previously a consultant to industry, education
and government departments. First appointed
2019.

Harry Fowler

Director

65

Qualified teacher. First appointed 2019.

Kate Davidson

Director

60

Executive and managerial experience at board,
CEO, company secretary and executive support
levels.

Chris Todd

Director

73

Past experiences in secondary education
including teaching, operating an RTO and
development/support to industry with quality
and compliance, training packages and auditing.

Rodney Wangman

Company
Secretary

61

Chief Executive Officer/Principal with experience
in education, disability, engineering and local
government sectors.

Election of Directors
In accordance with the Company Regulations, all Directors retire from the Board of Directors and
subject to the provision of the Regulations, are eligible for re-election each year.
Directors Indemnity Insurance
The Company has indemnified all Directors and certain executive officers, in respect of liabilities to
other persons (other than the Company or related body corporates) that may arise from their position
as Directors or executive officers of the Company. The Company has not indemnified its auditors.
Members Guarantee
The Company is limited by guarantee. The guarantee of members in the event of winding up the
Company is $50 for each member. At 31 December 2021 membership of the Company comprised 22
members.
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COMPANY
Directors’ Meetings
The number of meetings attended by each Director of the Company during the year was:
Kevin Poulton
Rochelle Clegg
Glenn Bourke
John Kumnick
Harry Fowler
Kate Davidson
Chris Todd
Rodney Wangman (Company Secretary)
*Number of meetings held whilst in office

Meetings attended
10
9
9
10
9
8
6
9

Held*
10
10
10
10
10
8
8
10

Principal Activity
The principal activities of the Company remained unchanged during the year, being that of
non-government independent schools, registered training organisation, adult community education,
NDIS provider and associated community and support services.
Result
The surplus from operating activities earned by the Company for the year ended 31 December 2021,
was $4,027,344 (2020: $1,653,041).
Review of Operations
A review of the Company for the year ended 31 December 2021 and the results of operations are set
out in the accompanying Chairperson's and CEO/Company Secretary reports.
Short term objectives of the Company
The Company has identified the following short-term objectives for 2022:
• Investigations towards Indie Academy (18+ yrs students wishing to complete their Year 12
equivalent)
• Expansion of Indie School and Indie College in Ringwood, Mildura, Shepparton and Geelong
Victoria, Burnie, Launceston and Sorell Tasmania, Wagga Wagga and Fairfield NSW, Browns
Plains Queensland and Salisbury South Australia
• Indie School addition of Year 9 (Victoria)
• Indie School student increase towards 1500 students
• Aware employment, training and lifestyle activities continue (Albury Wodonga based)
• Building and facility improvements across 40+ locations in six (6) States
• Commencement of new Enterprise Agreement (2022-2025), Elmo HR/On-boarding and Onedrive database systems
Long term objectives of the Company
The Company has identified the following long-term five (5) year objectives:
• Implementation of 2022 – 2026 five year Company Strategic Plan
• Business growth, staff expansion and development, back of office system development and
outsourcing of specialist administration and education related services
• Further expansion at new locations in Tasmania, New South Wales, Victoria, South Australia,
Western Australia and Queensland.
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COMPANY
State of Affairs
In the opinion of Directors, there were no significant changes in the state of affairs of the economic
entity that occurred during the year under review, not otherwise disclosed in this report or the
financial statements.
Events Subsequent to Balance Date
There has not arisen, in the interval between the end of the financial year and the date of this report,
any item, transaction or event of a material and unusual nature, likely, in the opinion of the Directors
of the Company, to affect significantly the operations of the Company, the results of those operations,
or the state of affairs of the Company, in future financial years.
Likely Developments
There are no significant likely developments not otherwise disclosed, in this report or the financial
statements.
Dividends
The Company is a company limited by guarantee and therefore has not declared or paid any dividend
during the year. As a not-for-profit entity limited by guarantee, it is prevented from paying a dividend.
Auditors Independence Declaration
A copy of the Auditors Independence Declaration, as required by the Australian Charities and Not-forprofits Commission Act 2012, is set out on page 24 of the Albury Wodonga Community College
Financial Statements of 31 December, 2021 (available on request).
Director Benefits
For the year ended 31 December 2021, no Director of the Company received or became entitled to
receive any benefit by reason of a contract made by the Company with the Director, a firm of which
the Director is a member, or any entity in which a Director has a substantial interest.
Signed in accordance with a resolution of the Directors.
Dated at Wodonga the 23rd day of February, 2022.

______________________
Kevin Poulton
Chairperson

______________________
Glenn Bourke
Deputy Chairperson

For a full copy of the Company Financial Report, please contact the Albury Wodonga Community
College on 02 6043 8200 or email reception@awcc.edu.
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